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Ethen Morrison
iT, Accounts &

Administration 

Gudrun Markowsky

Catherine LeRoux

Jan Tepper

Dudley McArdle

Our Volunteers
Volunteers are the heart of Daylesford Neighbourhood Centre.

Our volunteers—including our dedicated Committee of Management—contribute

across a diverse range of community programs and essential services. Their roles

include governance and strategic oversight, one-on-one digital literacy support,

outdoor recreation and wellbeing activities such as bushwalking and community

yoga, community gardening and food production, heritage and family history

research, practical maintenance and handyman tasks, meal preparation,

administrative support and youth sport clinics. Together, these contributions

strengthen wellbeing, social connection and access to community-led services.

Kate Moran
Co-ordinator

Shaddock & Co.
Accounting

Contractors

KMT
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Service

Asset Maintenance
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 Robin Hallett
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 Asuria
 Ballarat & Grampians Legal Service 
 Central HIghlands Chinese Medicine

 Church of Christ Daylesford
 Daylesford Community Op-shop
 Daylesford Secondary College

 Daylesford Volleyball Association
Department of Justice & Community Safety:

Grampians Region
 Dept of Family, Fairness and Housing 

Federation University
 88.8 HepFM

 Hepburn Shire Council
 The Daylesford Foundation

 U3A Hepburn Shire

 

Partnerships & Tenants

Jamie Blomely

Wendy
Vorstenborsch

Colin Priest

Noah Rennie
Sharon Watson

Students

Rose Turtle Ertler

Kirsty Fox

Jackie McMaster

Barry  Roberts



1. Welcome

2. Present

3.  Apologies

4. Confirmation of Minutes 2025

5. Chair’s Report

6.  Treasurer’s Report

7.  Coordinator’s Report

8.  Financial Audit Report

9.  Election of Committee Members

10. AGM close

Daylesford Neighbourhood Centre: Annual Report 2025

Annual General Meeting 2025
4th May 2026, 6 – 7 pm
In person
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Agenda



Moved
Dudley McArdle 
Seconded
Arthur Papapostolou

Moved
Rod Poxon
Seconded
Dudley McArdle

Meeting commenced in the DNC Green Room at 6.00 pm

Welcome Chair Gina Lyons gave an Acknowledgement of Country and welcomed
everyone to the meeting.
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Minutes of 2024 Calendar Year Annual General Meeting 

Present
Gina Lyons, Arthur Papapostolou, Dudley McArdle, Lynda Poke (Zoom),
Ethen Morrison, Jennifer Schembri, Robyn Rogers, Elizabeth Ballinger, Rod
Poxon, Judy Lazarus (Zoom), Luigi Soccio. 

Apologies Kate Moran (Proxy)

Minutes
Copies of the Minutes of the 2023 Calendar Year Annual General Meeting
were provided to all AGM attendees in meeting papers as part of the Annual
Report.

Motion
That the Minutes of the 2023 Calendar
Year Annual General Meeting of the
Daylesford Neighbourhood Centre held
on 23 April 2025 be accepted. 

Moved
Lynda Poke
Seconded
Robyn Rogers

Chair’s
Report 

Copies of the report were provided to all AGM attendees in the meeting
papers as part of the Annual Report 2024 Calendar Year.

Motion
That the Chair’s Report 2024
be accepted.

Carried

Carried

Treasurer’s
Report 

Copies of the report were provided to all AGM attendees in the meeting
papers as part of the Annual Report 2024 Calendar Year (comprising 2024
Treasurer’s Report; Profit and Loss Statement, Balance Sheet, Statement of
Cash Flows, Notes to the Financial Statements). 

Motion
That the Financial Report 2024 be
accepted. 

Carried
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Held Monday 27th May 2025



Moved
Gina Lyons
Seconded
Ethen Morrison
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Interim
Coordinator’s
Report 

Copies of the report were provided to all AGM attendees in the meeting
papers as part of the Annual Report 2024 Calendar Year. 

Motion
That the Manager’s Report 2023 be
accepted 

Carried

Financial 
Audit Report 

Rod spoke to the Independent Auditor’s Report which gave DNC a clean
bill of financial health and invited attendees to see the report if they wished. 
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Election of
Committee of
Management

Gina declared all Committee of Management positions vacant and
asked that Ethen Morrison take the Chair of the meeting. 
Ethen reported that of the nine available positions, six people
nominated for the Committee of Management:

Gina Lyons – Chair
Jennifer Schembri - Committee Secretary
Rod Poxon - Treasurer
Dudley McArdle – Ordinary Member
Robyn Rogers – Ordinary Member
Judy Lazarus – Ordinary Member

Ethen declared all persons nominated duly elected.

Gina re-took the Chair, welcomed the new Committee and thanked them for offering their
services.  She thanked Lynda Poke and Dudley McArdle for their sterling service on the
Committee.

Gina thanked Linda Carroll and Ethen Morrison and all volunteers for their wonderful efforts
during the difficult past year.  All attendees noted and endorsed the sentiments expressed.

Gina thanked the Committee members for their dedication, cooperation and teamwork over the
past twelve months.

Meeting concluded at 6.33pm.



In my 2024 report, I outlined the challenges arising from incorrect pay advice we received
from a Ballarat HR firm, which resulted in significant back pay to the previous Manager
and had a considerable impact on our financial position. This matter continued to require
attention throughout 2025. However, I am pleased to report that by the end of the financial
year, we felt we had turned a corner, with our financial position becoming more stable and
predictable.

We were fortunate to receive pro bono legal support from Holding Redlich, a top-tier
Melbourne law firm, who provided strategic advice on options to recover some of the funds
from the Ballarat HR firm. For a small organisation such as the DNC, access to this level
of expertise would ordinarily be out of reach, and we are extremely grateful for their
generosity. The matter remains ongoing and has carried forward into the new financial
year.

After two consecutive years of losses, we are reporting a surplus. While it is encouraging
to return to a surplus position, it is important to acknowledge that this outcome has been
achieved through difficult but necessary measures. These included a reduction in staffing
(from 1.7 to 0.7 FTE), reduced opening hours and other cuts to expenditure. Towards the
end of the year, the Committee began considering the reintroduction of Friday opening
hours to help maintain accessibility for the community.

A particularly exciting development in 2025 was the appointment of our new Coordinator,
Kate Moran. Since commencing in April, Kate has made an immediate and positive impact
on the Centre. There is a renewed sense of energy - friendly, welcoming, and open to new
ideas. Kate has fostered a “can-do” culture, encouraging community members to bring
forward ideas and explore how they might be realised through the DNC. This approach
has been warmly received, and her structured and focused way of working has already led
to a number of achievements, as outlined in her Coordinator’s report.

The physical space itself continues to evolve, with consistent feedback highlighting its
warmth and welcoming atmosphere. Increasingly, community members are dropping in
informally, contributing to a stronger sense of connection and openness.
Kate quickly formed a productive working partnership with Ethen Morrison (Customer
Service, Administration & IT). Ethen, who has been with the Centre for approximately eight
years, brings invaluable corporate memory, and his approach complements Kate’s style
extremely well. Together, they form a strong and effective team.

In November, we executed a new long-term lease with Working Heritage, structured as 5
+ 5 + 11 years. This provides important long-term certainty and reflects a shared
commitment to stewardship, sustainability, and the future activation of the site.
 I would like to acknowledge the excellent work of former Committee of Management
member Lynda Poke in achieving this outcome, and also thank Working Heritage for their
constructive and forward-looking approach.

(continued over page)
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Chair's Report 2025
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A major strategic initiative during the year was the development of a Memorandum of
Understanding with the Good Grub Club, enabling them to operate from the DNC. The
Good Grub Club has long needed a secure and permanent home, and we are pleased to
be able to provide a space that meets this need. Once fully operational, this initiative is
expected to significantly increase community engagement and activity at the Centre. My
thanks to Robyn Rogers for leading the DNC’s discussions with the Good Grub Club,
particularly in relation to the kitchen renovation.

Towards the end of the year, the Committee agreed it was timely to develop a Strategic
Plan. We were fortunate to again benefit from pro bono support, this time from Pat
Groenhout of Greenwood Strategy. Pat, a Daylesford local with extensive experience in
strategic planning across organisations of all sizes, has brought a comprehensive and
collaborative approach to the process, which has been well received by the Committee.

My thanks to Hepburn Shire Council for their support for our management of the ARC.
This is an important community facility and we have plans to increase activation in 2026.

I would like to take a moment to sincerely thank all the volunteers at the Daylesford
Neighbourhood Centre for everything you’ve contributed throughout 2025. Your
generosity, time, and commitment have made a real difference in our community. Whether
through the big efforts or the quiet, behind-the-scenes work, each of you has helped
create a welcoming, supportive place for so many people.

As we look ahead, there is a sense of cautious optimism. While challenges remain, the
foundations we have strengthened over the past year position us well for the future.
Finally, I would like to sincerely thank all members of the Committee for their dedication,
thoughtful contributions, and ongoing commitment to the DNC. The past few years have
required careful decision-making and resilience, and the collective effort of the Committee
has been instrumental in guiding the organisation through a challenging period toward a
more stable and positive outlook.

Daylesford Neighbourhood Centre: Annual Report 2025

Chair's Report 2025 (cont)
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Gina Lyons
Chair
Committee of Management



2025 2024 2023

Total revenue $281,535 $279,598 $293,091

Total expenses $234,196 $391,041 $295,050

Profit (Loss)             $47,339 ($111,443) ($1,959)

Treasurer's Report 2025

Daylesford Neighbourhood Centre: Annual Report 2025

During calendar year 2025, we were able to successfully recover from the financial
woes of the previous 12 months. This was possible due to DNC holding significant cash
reserves at the time, and also due to the substantial restructuring of operations
including operating expense reductions.

The net profit for 2025 was $47,339, compared to a loss of $111,443 for the
previous year.

As alluded to previously, the balance sheet was weakened substantially during 2024
resulting in a major reduction to equity and cash reserves. However, due to prudent
financial management over the last 12 months, the balance sheet has been
strengthened and pleasingly, cash reserves have increased.
The Committee Of Management has continued to refine the operating model for DNC,
with an aim to grow revenue whilst constraining costs wherever possible. This is being
done in a responsible and sustainable manner, now supported by a budget for 2026
that shows a modest surplus for the year.

Profit and Loss Summary
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Balance sheet At Year End (last 3 years)

$55,709
Cash and cash equivalents Cash and cash equivalents 

$148,057

Rod Poxon
Treasurer  
Committee of Management

$76,147
Cash and cash equivalents

2025 2024 2023



Coordinator’s Report 2025

Daylesford Neighbourhood Centre: Annual Report 2025

10

The 2025 year has been one of steady progress, resilience and reconnecting with our
community following the challenges of the previous year. While operating within a
reduced staffing model, the focus has remained on keeping the Centre welcoming,
active and responsive to local needs.

The Centre continued to operate with 2 part-time staff (0.7 FTE) delivering
approximately 35 paid hours per week. The Centre remained open 30 hours per week
across 49 weeks of the year, providing a consistent and reliable presence for the
community. 

One of the Centre’s greatest strengths continues to be its people.

In 2025, 14 volunteers contributed approximately 31 hours each week, generously
giving their time, skills and energy to support the Centre. Our Committee of
Management, made up of 6 dedicated members, collectively contributed over 100 hours
per month in governance and oversight. This level of contribution is remarkable and
speaks to the strong sense of community ownership and care for the Centre. At the
same time, it reminds us of the importance of continuing to build a sustainable model
that supports both staff and volunteers into the future.

The Centre remains a well-used and valued community space, with approximately 154
people accessing the Centre each week. Programs in health and wellbeing continue to
be particularly popular, alongside activities that support social connection and inclusion.
Programs for people with living with disability, community meals, language groups and
environmental initiatives all contributed to a diverse and welcoming program mix. At the
same time, there are clear opportunities to grow. Expanding programs for young
people, families and underrepresented groups will be an important focus moving
forward.

A highlight of 2025 has been the continued commitment to community-led approaches.
All new initiatives introduced during the year were developed in response to community
needs and delivered in collaboration with community members. This ensures that the
Centre remains relevant, inclusive and shaped by the people it serves.

The Centre’s spaces have also been well utilised, with the building in use beyond
staffed hours as coworking space, space for hire and by local community groups. This
reflects both strong demand and the Centre’s role as a shared community asset.

(continued over page)



Coordinator’s Report 2025 (cont)
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In 2025, the Centre has been fortunate to secure funding support that will strengthen
our ability to respond to community needs, particularly in the areas of food security and
social connection. This funding was sought in partnership with the Good Grub Club,
reflecting a shared commitment to supporting the community through accessible, locally
driven food initiatives. Together, we successfully obtained support through the DFFH
Food Relief program, enabling the commencement of the Paddock Project. This
initiative reflects a growing focus on local, sustainable approaches to food access and
community wellbeing. Work began in 2025 to establish the foundations of the project,
with further development planned into 2026.

In addition, the Centre has committed to supporting the ongoing work of the Good Grub
Club through its relocation to the Daylesford Neighbourhood Centre. This partnership
represents an important step in strengthening community-based food programs and
creating more opportunities for people to come together, share meals, and build
connections.

Work has commenced on both initiatives during 2025, and it has been encouraging to
see early momentum and strong community interest. These projects will continue to
grow and evolve, contributing to a more connected, supported and resilient community.

Looking ahead to 2026, the focus will be on building on this stability by:
Strengthening a sustainable staffing model 
Expanding and diversifying programs with focus on community development
Increasing participation across different community groups 
Continuing to build partnerships that strengthen our impact 

I would like to sincerely thank my colleague Ethen, our volunteers, Committee members
and community partners for their ongoing support, flexibility and commitment. It is
through these collective efforts that the Daylesford Neighbourhood Centre continues to
be a welcoming and inclusive place for all.

Kate Moran
Coordinator



2025 At A Glance

First AID & CPR 
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Number of unique course enrolments:

26

Yoga Programs 22

All Abilities Group                           5

Eight Silken Movements                                   7

Hiphop Dance 14

 Basketball Clinics 44

TOTAL 
VISITS

11

Family Heritage 7

French Alive 9

Intro to Community Services 9

Pickle Ball 34

Computer & Phone Essentials 20

7324

Bushwalking 10
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Daylesford Neighbourhood Centre Inc.

Address: 13 Camp St, Daylesford, 3460

Mailing Address: P.O. Box 325 Daylesford Vic 3460

Phone: 03 5348 3569

Email: admin@dncentre.org.au

Web: www.dncentre.org.au

Facebook: Daylesford Neighbourhood Centre@DaylesfordNC

Association Registration No.: A0009619Z

ABN: 91 523 232 008
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